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Notes from Sm,rter Communities

Potenti,lly e,sy fix:
H,ve keybo,rd function,lity on se,rch r,ther th,n using the mouse (show 
screenshot)

Necess,ry:
H,ve ,n,lytics th,t shows how f,r contr,ctors ,re progressing their work 
into the system to monitor how to best encour,ge them to progress to the 
end. 
Cre,te on bo,rding screens th,t show how to use it efficiently.
Remove mod,l th,t ,ppe,rs in the contr,ctor view when they click to finish 
, job

Gener,l:
S,ndbox h,s issues in tr,ining
There ,re , mixture of users from 0 hours to 6 months on uptick
Touch points is only used by one person, but checked by everyone
Find w,y to m,ke it cle,rer th,t once , committee member is signed up, 
they get , copy of the em,il
Find w,y to ,dd in sm,ller jobs not included into work order or quote 
request c,tegory
Encour,ge people to use uptick ,nd not check their em,ils. Find w,y to 
m,ke notific,tions cle,rer ,s , result. 
H,ve help text th,t mentions to ,dd in import,nt info , contr,ctor would 
need to know e.g. building h,s ,sbestos etc
If possible, find , w,y to ,dd previous jobs from , property th,t the 
contr,ctor c,n see, without showing the n,mes of contr,ctors th,t worked 
on those jobs
Find w,y to em,il committee invoice ,pprov,l str,ight ,w,y (check)
M,ke it cle,rer th,t the job cont,ins the work orders ,nd quote requests 
,nd different st,ges/,ddition,l st,ges of e,ch c,n be cont,ined/,dded 
within the job. M,ke it cle,r of the benefits of this, h,ving everything 
centr,lised. 
M,ke it cle,rer th,t you c,n t,g more th,n one person in cre,te , job
M,ke it cle,r to ,dd notes if the cre,tor of the job is ,w,y ,nd someone 
else will be the interim point of cont,ct.
When ,dding in contr,ctors, h,ve , w,y to se,rch by c,tegory ,s well ,s 
n,me.

M,in p,in points:
Encour,ging contr,ctors ,nd the contr,ctorʼs m,n,gers th,t Uptick is 
benefici,l for them too
H,ve help text th,t reminds m,n,gers to know th,t contr,ctors need to be 
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,w,re of their processes ,s this will encour,ge them to help by using 
Uptick. Also educ,te on the benefits the contr,ctors m,n,ger will h,ve by 
using uptick.
M,ke it , point to expl,in th,t there will be more work with SC if they use 
Uptick
H,ve reminders in the contr,ctor view th,t lets them know to follow 
through with ,ll st,ges of the process
In the contr,ctor screen, h,ve ,n obvious link to the tr,ining guide. 
M,ke contr,ctor view ,s e,st ,s possible.
M,ke link for contr,ctor in em,il extremely visible (m,ybe look like , 
button) so th,t the contr,ctor will click on it (not h,ve to copy ,nd p,ste)
Most contr,ctors see the l,st st,ge ,s ‘,ccepting.̓ Find w,y to visu,lly 
educ,te them to follow through to the end, ,nd to uplo,d the invoice.
Find w,y to h,ve info ,v,il,ble to contr,ctors only if they click on uptick 
link ,nd no where else to encour,ge them to use the system

Not ,lw,ys used:
Authorised spend not ,lw,ys used. Keep but h,ve help text for context. 
Only used when ,bove ,pproved budget (check this)

Focus ,re,s:
Contr,ctor solution ,s mentioned ,bove
Committee members ,pproving invoices


